IT Investment Fund Project Status - Mi.Gov

Project Status Report: EMI - Mi.Gov

Agengy / Client Project Manager Project description Project Status As Of Date

The purpose of this project is to
e-MI - e-Michigan Suzanne Pauley upgrade the servers that host the
michigan.gov portal.

12/14/2012

Project Key Milestones

Key Milestone Baseline Finish Revised Finish Actual Finish Status
Initiation & Planning 10/31/2012 10/31/2012 10/31/2012 geluEdy]
Construction and Testing 12/4/2012 12/4/2012 12/4/2012
Implementation Phase 0: Build and Validate o e
Prod Environment 111/2013 1/11,/2013
Implementation Phase 1: Prod Deployment N 7y
Internal Users on Mew Servers 1/22/2013 1/22/2013
Implementation Phase 2: Prod Deployment 1/2 e f =
Implementation Phase 3: Prod Deployment All . B
External Users on New Servers 2772013 2112013
Implementation Phase 4: Prod Deployment of 2111/2013 2/11/2013

CMA Autoring on Mew Servers

Project Budget / Cost

Initial Budgeted Cost Actual Cost Comments

$615,200.00 $514,685.00 NO DATA

Current Activity Status

Current Activity Status
Load testing was completed successfully, The vendor will begin clearing the test environment and reconfiguring the servers for
production.
The e-MIteam is planning for the production deployment of the servers,

IT Investment Fund: $500,000 - Actual cost to date 500,000
e-Michigan Funding: §115,200



